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 A study session of the Sylvan Lake City Council was held on Tuesday, August 1, 2017; opening 
at 7:05 p.m. Mayor Lorenz presiding.  Mayor Lorenz presided over the Pledge of Allegiance. 
 
      Present:   Dzenko, Endres, Meskin, Zubrzycki, Lorenz 
      Absent:    None 
     Also Present: City Manager Martin, Clerk Dryden and Attorney Schultz 
 
  
Approval of Agenda  
 
 Moved by Dzenko, seconded Zubrzycki, to approve the agenda as submitted. 
 
 Yes: All 
 No:    None 
       MOTION CARRIED 
 
 
Introduction of Sharing Chief of Police with Keego Harbor 
 
Mayor Lorenz announced this discussion started in January.  Mayor Sid Rubin from Keego 
Harbor spoke with City Manager Martin regarding entertaining the idea of sharing a Police 
Chief.  Martin has been doing two duties for the last four years with no extra pay increase.  At 
the March Study Session Rubin attended the meeting and stated their Chief’s contract is up June 
30, 2017.  City Council discussed the idea of sharing a Chief with Keego Harbor.  To help 
discussion a draft plan was put together by Martin.  Discussion continued at the April Study 
Session to continue to investigate.  It is estimated it would cost at a minimum of $100,000 to 
hire a Chief, this includes benefits.  Sharing a Chief with Keego Harbor would save the 
residents a half mill on their taxes. If the city shares a Chief we would likely be able to hire a 
more highly qualified person.    
 
Mayor Lorenz acknowledged Rob Kalman, City Council member and Gino Santia, Planning 
Commission Chairman, from Keego Harbor.  Lorenz thanked them for attending.  He added 
discussion took place at Keego’s last City Council meeting July 20th and it appears there is a 
possibility of them wanting to share a police chief.  The first step is to see if we can agree on a 
framework for an intergovernmental agreement to share this position. Now Sylvan Lake must 
discuss and decide if we are really interested so they can inform Keego Harbor.  City Council’s 
duty is to figure out ways to run the city as efficiently as possible, at a cost that we can afford. 
The State is pushing more and more for shared services and there are potentially more money to 
be had and money that could be lost if we don’t participant in shared services to make our city 
more efficient.   
 
 
City Council Discussion 
 
Lorenz feels they need to do their fiscal duty and at least investigate sharing services when there 
is proportional money to be lost.  He shared last week there was a meeting with City Managers 
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John Martin and Linda Voll, Lorenz, Meskin and Sid Rubin to discuss things that they thought 
would be a drop-dead type of a situation, where if they can’t agree on this then there is no need 
to talk.  They discussed timeframe and found it is somewhere around the end of this year or 
January 2018 before they could offer the position to someone.   
 
Lorenz believes there is an interest on City Council’s part to save a ½ mill and move forward.  
Lorenz doesn’t want to waste anyone’s time, he wants to find out now should we move forward 
or end this discussion.     
 
Meskin clarified this is not a merger, but strictly sharing a Chief.  He shared he read the 
intergovernmental agreement that Keego wrote up and it has a lot work to be done on it.  It will 
take some time, and some rules and regulations may have to be changed. 
 
Endres stated this is nothing against Keego Harbor, but he is against a shared chief or merger 
with Keego Harbor.  He feels it definitely won’t work.  The city will lose its identity and 
independence.  Several years ago, Sylvan Lake got involved with the Tri-City Fire and moved 
the service to West Bloomfield Twp.  The payment agreement that was worked out was not fair 
and it has cost Sylvan Lake over a million dollars to date.  Endres apologized for not being able 
to be as involved as he would like because of his cancer.   
 
Dzenko stated he is keeping an open mind and feels it is worth looking at. He hasn’t made a 
decision yet.  There is a misnomer with the public safety millage. People think that pays for the 
police force. That millage brings in $420,000 and the Police Department cost $609,000, so the 
short fall is paid out of the general fund.  The city has been blessed with John Martin saving the 
city $90,000 year.  The comment of the Tri-City Fire has nothing to do with the police; that is a 
separate issue.   
 
Zubrzycki made a clarification, John Martin is the City Manager, Department of Public Works 
Supervisor and Director of Public Safety.  To pay a Chief for wages, benefits and pension is 
around $90,000 a year.  He stated the city doesn't need to look at this, but it is a good time to if 
we are going to.  He noted the city currently shares services for assessing and building with 
Bloomfield Twp. and Fire and Dispatch services with West Bloomfield.  Currently Sylvan Lake 
and Keego Harbor officers back each other up on calls.  Keego Harbor stores salt at their facility 
and Sylvan Lake purchases it from Keego Harbor.  He added they are only exploring this 
possibility.  Sylvan Lake's 2-mills expires soon and John Martin is eligible to retire, so they 
need to take all this into consideration.   
 
Lorenz addressed the payment for fire service stating it is split evenly three ways.  He is not a 
fan of it, but Sylvan Lake is getting the best possible service.  Since Lorenz has been on council 
there has been two Chief's.  Both times they hired a working Chief who patrols, but it didn’t last 
long.  He feels those days are gone.  They won't work a shift alone.  The job is a part-time job 
so why not save money and have someone administrate the two cities who are both small 
communities.  The hardest part will be getting the two cities to come together and agree.  The 
Tri-City Fire does have to be looked at in comparison to this because Sylvan Lake is paying 
more, while the other two communities are not paying their fair share.  Sylvan has argued the 
payment is not fair, but is unable to get it changed. 
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Endres stated the city is fine.  Hire a part-time Public Safety Director.  He asked the audience 
who is against the sharing of a Chief with Keego Harbor.  Two-thirds of the audience raised 
their hand.   
 
Zubrzycki agreed Sylvan Lake, Orchard Lake and Keego Harbor are getting a great service for 
fire.  There is just not a fair way of paying for it.  Dzenko recalled first time responders was an 
issue when it was a volunteer department, so they had to look at other options. West Bloomfield 
was looking to build a station on the west end and we had the Tri-City station, so this is how that 
all came together.  At that time, it was what kind of service will we get and we have to do 
something now.  He was not happy with the even split, but something needed to be done right 
away back then.  Endres stated the decision to split the cost evenly three-ways was a horrible 
decision.   
 
 
Public Comment    
 
Skip Barach thanked John Martin for what he's done for the last four years.  Barach was in law 
enforcement.  He feels the city should make a senior Sargent do the Chief’s responsibilities.  
They should be able to run radio calls.  Barach spoke with his old Lieutenant who is now a 
Chief and asked how many hours should it take to run administrative duty a week.  He said four 
hours.  The Chief makes sure the officers are legal on updates and qualified with fire arms.  
Administration only takes one day a week and the other four days they can run calls.  They need 
to be in a uniform ready to be on the road backing his guys.   
 
Jim Smith state what should be discussed are job functions of a Chief, historically and what is 
envisioned for the future. The person chosen for this job, we should use the correct pronoun not 
"he" it should be replaced with man or lady.   
 
Ben Clarke stated they should reflect what our force means to us.  What drives the Police force? 
The City has changed in his 10 years since he has been here, age, gender, and diversity. Why is 
our force only one kind of officer?  He feels a citizen oversite community is needed.  Sylvan 
Lake needs a responsive/more involved department for resident’s needs and the residents should 
get more involved.  
 
Emsley Wyatt ask how many hours Martin spends on police work so far and what size is Keego 
Harbor?  Martin stated what Skip Barach said is pretty close to accurate for paperwork.  A little 
bit more paperwork to do now, administratively it is not that much.  It could be done 1-2 days 
administratively.  That is not all the Chief would do though.  It’s not just the paperwork.  
Martin estimated Keego's population around 2500 with less than a square mile, Sylvan is 1 
square mile with around 1800 population with 860 households. The number of calls they have is 
more than we do, but that can be tricky because how calls are logged.  You also have to look at 
the severity of the calls.  Lorenz asked Kalman what Keego's population is.  Kalman stated 
3,000.   
 
Jan Hays feels getting the information out to residents is most important.  Putting it on the web 
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calendar is not enough.  She feels something should have been sent to the residents.  She is very 
busy and didn't know about it until her husband said something today.  People can't complain if 
they don't get involved. We all lead busy lives, but with something that is this important we have 
to get involved. The police department is the most important thing to Sylvan Lake, just as the 
lake and neighbors here.  It is very important allowing residents to be involved because it is the 
Chief now, the department will be next.  She thought the city was financially stable now. Is 
there a concern about that?  Mayor Lorenz stated the 2-mills will expire in 2019. So that millage 
will be back on the ballot, without it the city goes into a negative.  The question is spending 
$100,000 the way to go or saving $50,000 by sharing a Chief.  Hays feels hiring a part-time 
Chief is the way to go.  Nothing against Keego Harbor, but we couldn't come together with a 
parade.  How is sharing a Chief going to work?  Who will they answer to with two City 
Managers and two city council's? It's too convoluted and a slippery slope combining them.   
 
Marlene Toby asked why we can't get a retired Chief for a part-time position.  She wants the 
city to remain independent.   
 
Pete Peters acknowledged the city has had a special deal with Martin handling three jobs, but 
really, they need to get someone who will wear two hats like Martin does.  They need to be in a 
car 80% and the balance doing administrative.   
 
Chuck Toby asked if anyone on the current force is qualified?  Martin stated they are not 
discussing that.  They are here to discuss sharing or doing it on their own.  Toby asked, didn't 
Chief of Keego Harbor sign an extended contract?  Mayor Lorenz stated as he understands it, it 
is a month to month with two-week notice.   
 
Eric Wiegand reviewed the police department is discussed every five years.  In the paper tonight 
is said Ken Hurst feels sharing a Chief is a bad idea.  Of course, he is bias, but why did he say 
that?  Mayor Lorenz stated, you would have to ask him. 
 
Midge Davidson wanted to know how this would work.  She doesn't get the dynamics.  She 
doesn't want to see 50/50 in sharing the cost, based on the crime stats.  She doesn't understand 
how they will be in Sylvan Lake yet get a call for Keego, and as the Chief for Keego he should 
be there, but he is supposed to be working for Sylvan Lake.  The operations just can’t work.     
 
There were no other comments.  Mayor Lorenz closed the public comment. 
 
Zubrzycki thanked everyone for their insight.  They will continue to explore.  We do need to 
define the operations.  It is a part of the process.  He encouraged everyone to sign up for 
newsbytes.  Also, it is on the website calendar and the minutes of prior discussions are also on 
the website.   
 
Meskin thanked everyone for coming and sharing their comments.  He doesn't recall a positive 
comment in favor of this.  He will take that into consideration for his decision.   
 
Martin added everyone has good ideas how to tackle this.  There have been five Chief's since he 
has been here.  You may have people who are good officers, but that doesn’t mean they would 
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be good administratively. They have to be able to work with the public and know how to talk 
with residents.  Martin is getting tired and spread too thin. He feels he is not doing each job 
justice.   
 
Endres is against this.  He is a fan of Martin.  He feels they need to get rid of the term Police 
Chief.  They only need a safety director with administrative skills.  He suggested hiring a 
female.   
 
Dzenko stated prior discussions on this topic were never in secret.  He invites the input and 
appreciates everyone here.   
 
Zubrzycki agreed they need a working Chief.  In listening to conversations, he has become 
enlighten and it doesn’t have to be a Chief, it can be a department head with multiple rolls; 
maybe police and zoning, planning.   
 
Lorenz thanked everyone for coming here and provided constructive and good comments.  He 
noted they have discussed hiring a part-time Chief.  He added Martin has the authority to hire 
staff.  He could hire a Chief on his own.  He noted there is approximately 45 in attendance 
tonight and he estimated 2/3 raised their hands in against it. He’d be interested if he posted 
something on Facebook “residents don’t want to save ½ mill in taxes” and see what the response 
was to that.  There might be a different outcome.   
 
Gino Santia stated he has a business in Keego Harbor for 46 years.  He doesn't live there.  
Councils are looking for ways to be more fiscally sound.  Last night Keego Harbor voted to put 
a millage proposal on the November ballot for public safety. He agrees Sylvan Lake and Keego 
Harbor are very different.  Ken Hurst has done a good job for Keego Harbor.  He feels sharing 
a Chief is worth looking at to see if it can work. 
 
Sharon Maurina thanked City Council for having this meeting and looking into sharing a Chief.  
She knows Martin isn't always going to be here.  The idea came up when she was on City 
Council and they did look at it.  If you have the right person to lead the department we can get a 
part-time person. We are a beginning police department.  After one-year officers go to a bigger 
community where they can grow more.  She doesn't see how this will work.  Realistically they 
couldn't do a parade together.  It is not the right way to go.   
 
Megan Zumbach also appreciates the meeting.  She didn't like having to read all the minutes.  
In the future, she would like a recap put out.  She is not for a joint police department.  Sylvan 
Lake won't benefit from it.   
 
Lorenz invited everyone to the August 9th regular meeting where they will decide to tell Keego 
Harbor yes or no.  Keego Harbor's meeting is August 17th when their council will vote.   
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Adjournment 
 
 Moved by Endres, seconded Dzenko to adjourn the study session.   
 
 Yes:  All 
 No:  None 
       MOTION CARRIED 
 
The meeting was adjourned at 8:26 p.m. 
 

                                                                
     Dennise Dryden, City Clerk  
 
 


